
MidTown, Inc. Board of Directors   
Meeting Minutes, January 18, 2022 
 
CALL TO ORDER: President Bean called to order the January meeting at 4:00 p.m.   
  
BOARD MEMBERS IN ATTENDANCE: Kim Antekeier, Cameron Bean, Pete Berry, Andrew Carpenter, Amanda Rees, Gwen Ruff, Muffy 
Schladensky, Judy Tucker, Tripp Wade, Chris Walker, Amy Ward, Lisa Walters, Brian Waters, Staff: Julio Portillo, Sara Carver, Bitsy 
Dedwylder & Kelley Watts 
 
MINUTES: Minutes from the December 14th meeting were approved as presented.   
 
FINANCIAL:  Julio Portillo reviewed the financials, which were accepted as presented. 
 
COMMITTEE REPORTS  
Fundraising- Mr. Portillo announced our 2022 fundraising plans.  We took a different approach to our Annual Fund in 2021.  We 
made a short list of our strong & committed donors & targeted them for our ASK.  We did this with our Annual Reports in spring & 
then again with our end of the year ask.  We saw good results with this and plan to continue this approach for 2021.  By doing this, 
we saved money on our mass mailings & design cost and put this towards Mingle’s invitations/mass mailings.  2022 will start off with 
our V-day, followed by our Spring Ask then our Annual Reports which leads into the Mingle and our end of the year ask.  
 
Economic Development: Mr. Portillo stated that we are still working with IAM on the corner of Wynnton Rd.  We continue the 
beautification process for Wynnton Road which is the Pocket Park off Forest Ave.  We are installing lights to shine up into the trees 
that surrounds the park.  We are still moving forward with working with Trey Carmike on the beautification of some of his store 
fronts.  We plan to keep you updated with any developments for this. 
 
MBA Report: Mrs. Dedwylder was happy to announce that we have had one new MBA member join in January.  
 
Nominating Committee:  Mr. Portillo said that he and Muffy did speak to Bennie Newroth who has been in contact for Reverend 
Holstein.  He seems to be interested in serving but has not committed to us yet. 
 
Comprehensive Campaign Update: Regarding our Capital Campaign, Mr. Portillo discussed a campaign outline that he and Cam are 
currently working on.  This will  be presented to the Campaign Committee once finished.  This campaign outline will include several 
impact funds and then show where these funds are utilized.  We feel this will help answer a lot of questions from potential donors. 
We plan to share this with the Board of Directors as well. President Bean did let the BODs know that their feedback will be crucial 
during this process.  This will only help the Campaign Committee be prepared when asking the public.  He also wants the BODs to be 
prepared that they will eventually ask for campaign pledges & contributions from the BODs. 
 
Ex-officio reports: Mrs. Walters thanked everyone who participated with the consultants for the Housing Authority Consultants in 
collecting feedback. 
 
EXECUTIVE DIRECTOR’S REPORT:  
Mr. Portillo was happy to share that he and the Executive Board have worked on some creative ways to help get all the BODs 
involved.  He added that they plan to reach out to everyone individually with assignments that some of the committees need help 
with.  Having a chairman for some of these committees will help give a different perspective which we could benefit from.   He also 
gave an update on the request for a banquet facility at The Elm House.  He reminded everyone that the biggest dilemma would be 
the parking situation & wanted to see how Aflac responds to their request with using their parking lot for events.   Unfortunately, 
Alfred Blackmar with Aflac,  has reached out to the owners to these owners to request more information and has not had any 
success with these attempts. Mr. Portillo went into more detail on the Pocket Park’s Beautification.  They need more extension 
cords and lights. We hope to have this completed soon. Mr. Portillo was happy to announce Bloomers expanding their corner 
business on 13th St. to Midway Dr.  Our 13th St. Project will benefit from this expansion. Mr. Portillo shared that we are still receiving 
positive feedback on the MidTown Momentum Newsletter.  We will continue to send this out the last Friday of every month.  He 
ended with letting everyone know that we have added an option to purchase MidTown merchandise from our website.  
 
OTHER BUSINESS: President Bean stated his plan for this upcoming year and the responsibilities that will go along with it.  He feels 
that its extremely important for every board member to make a financial contribution.  He has requested that each board member 
make their pledge from now until March. 
 
The meeting was adjourned by President Bean. 


